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Into Focus – THE DEVELOPMENT 
OF INDEPENDENT MEMBERS 

Why are Independents required? 

How do they achieve leadership? 

How do they relate to the officers and elected 
members.?
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Why are there Independent 
Members?
Third report of the Committee of Standards in Public 

Life

Local Government Act 2000.

Tenth report of Committee of Standards in Public Life
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Training of Independent members.
INDUCTION

Structure of Local Government

7ÈÏȭÓ ×ÈÏ ÁÎÄ ×ÈÏ ÄÏÅÓ ×ÈÁÔ

Attending meetings of Council and Committees

CODE OF CONDUCT

Sub committees ɀAssessment, Review etc.

ADVANCED TRAINING

Chairing the Committee and meetings

Avoidance of pitfalls ɀJudicial Review.
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Achieving Leadership in the ethical 
agenda.
Selecting appropriate people.

Creating an ethical culture.

Building a team.

Reviewing  activities for ethical compliance.

Commissioning studies and examining them.

Recommending changes and strategies.
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Developing the broader ethical 
agenda.
What are the concerns and perceptions of the public?

Is the planning process suspect?

Does licensing give rise to public disquiet?

-ÁÙ #ÏÕÎÃÉÌÌÏÒÓȭ ÁÐÐÏÉÎÔÍÅÎÔÓ ÔÏ ÏÕÔÓÉÄÅ ÂÏÄÉÅÓ ÇÉÖÅ 
cause for public concern?
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Independents place in the 
structure and functioning of Local 
Authorities.
Independent members:-

increase public confidence in local government. 

provide a clear signal that the standards committee acts 
fairly and impartially. 

bring a wider perspective from their outside experiences.

ÃÏÎÓÔÒÁÉÎÅÄ ÂÙ ÉÔÓ ÔÅÒÍÓ ÏÆ ÒÅÆÅÒÅÎÃÅȟ ÔÈÅ ÁÕÔÈÏÒÉÔÙȭÓ 
constitution and the terms of their appointment.

appointed to Standards Committees by law but they can 
be appointed to other committees as well.
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How Independents relate to 
officers in the local authority.
Independents will:

 have dealings with the Monitoring Officer and others.

 build  relationships through induction, meetings and more 
advanced training.

become aware of the role of officers

Officers advise and implement the policies of the authority.

The Statutory Officers have certain legal responsibilities 
they must exercise.

There is a code of practice governing the relationship between 
officers and members. This applies to independents.
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How Independents relate to 
elected members.
Independent Members selected on basis of no 

relationship with members of the authority.

Independent Members must be impartial. 

In some authorities two groups of elected members 

 those elected to the authority 

those appointed as parish representatives.

Independent Members treat all elected members 
equally. 
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